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What is a Stakeholder Radar Al?

. \\%
Stalfeholders Radar Al is an adva.nceo! tool European Al Trend Radar Nz
designed to map, gnalysg, anfi visualize key | N
stakeholders within a university ecosystem. .

It leverages artificial intelligence (Al) and Need . . public Trust  federated

data analytics to identify internal and
external stakeholders, understand their
interests, measure their influence, and track
engagement over time.
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This helps universities build stronger
relationships with students, faculty,
research partners, policymakers, and the https://www.vision4ai.eu/trend-radar/
community, enhancing strategic planning,

collaboration, and decision-making.
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Value Proposition:
Stakeholders Radar
Al for Universities

Y
Entrepreneurship Education "t}!"f‘.‘

%



Stakeholders Radar Al does not replace
existing tools — it enables universities to
strategically select, combine, and ethically
apply Al-driven stakeholder tools to
prevent risk, improve engagement, and
support complex decision-making in
university ecosystems.
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Did you know that human biases in
stakeholder management can lead to
costly project delays of up to
20%? However, with Al transforming

the way we approach stakeholder

management, these challenges are
rapidly being minimised.

://www.itsdart.com/blog/ai-
stakeholder-analysis

Imagine using algorithms that analyze
sentiments, predict reactions, and even
pinpoint potential conflicts before they
happen—welcome to the world of Al-
powered stakeholder analysis.

This cutting-edge approach brings precision to
understanding stakeholder dynamics, making
it easier than ever to optimise project
outcomes. Explore:

* How to transform stakeholder
management using Al-driven insights

* Implement Al stakeholder analysis for
improved project outcomes

 Overcome challenges in Al integration for
stakeholder analysis

e Select the best stakeholder approach
tailored to your project

Source |T Start
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Why Universities Need a Stakeholders Radar Al

Improves Stakeholder Engagement: Helps universities better understand the
expectations and needs of diverse stakeholder groups (e.g., students, faculty,
industry partners, alumni, government bodies).

Informs Strategic Decisions: Supports data-driven decisions regarding research
collaborations, funding opportunities, policy advocacy, and student success
initiatives.

Enhances Communication: Facilitates targeted outreach and more meaningful
interactions with different stakeholders.

Risk Management: Identifies potential conflicts or disengaged groups early, reducing
reputational and operational risks.
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How Stakeholders Radar Al Work

Feature Description

Identifies key individuals and groups influencing

Stakeholder Mapping university operations.

Uses Al to assess stakeholder perceptions based on

Sentiment Analysis . . L
y feedback, social media, and communication patterns.

Engagement Tracking Monitors interactions and engagement levels over time.

Maps connections between stakeholders, revealing

Relationship Analysis : iy
P y collaboration opportunities.

Forecasts potential stakeholder concerns or emerging

Predictive Insights .
& alliances based on trends.
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Value Proposition: Stakeholders Radar Al for Universities

Unlike generic stakeholder mapping tools or enterprise-grade Al platforms
built for corporations or government, Stakeholders Radar Al is designed
specifically for the complexity, values, and governance realities of
universities.

It is not a single software product, but a decision framework + Al-guided
methodology that helps universities choose, combine, and apply the right Al
tools for stakeholder engagement — ethically, strategically, and at the right
scale.
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What Clearly Differentiates

This Tool from Existing Market A
Options e

1. A framework, not a vendor lock-in solution %{ ‘ N
b T |

Most tools in the market (e.g. SAP, Borealis, Quorum)

sell a platform. This tool teaches universities how to

think, plan, and decide before choosing or deploying

technology. Differentiator:

e Tool-agnostic and future-proof

* Helps institutions avoid costly over-investment in

unsuitable platforms

 Enables phased adoption (start small - scale
strategically)

=] Universities learn how to build a Stakeholder Radar

capability, not just how to buy software.
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2. Built for university ecosystems, not corporate hierarchies

Traditional stakeholder tools assume:

e clear authority lines, single decision-makers

e profit-driven KPIs

Universities are fundamentally different:

 multiple power centres (students, faculty, unions, communities, regulators)
* high reputational sensitivity & public accountability

* long project cycles

Differentiator: This tool explicitly addresses:
students as political and social stakeholders
community legitimacy and consent
academic freedom and faculty influence
public trust and reputational risk
It reflects how universities actually function, not how companies do.
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What Clearly Differentiates This

Tool from Existing Market
Options

3. Risk prevention and early warning — not just engagement tracking

Most stakeholder tools focus on who matters and how often you communicate. Stakeholders
Radar Al goes further by emphasising:

e sentiment shifts & predictive conflict modelling

e early warning signals & “what-if” scenario testing

Differentiator: The tool positions Al as a risk-prevention mechanism, helping universities:
* anticipate protests, backlash, or disengagement

e adjust plans before reputational or financial damage occurs

* manage sensitive initiatives (sustainability, Al, campus change, policy)

=] This reframes stakeholder management as strategic risk governance, not admin work.

W
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What Clearly Differentiates This

Tool from Existing Market
Options

4. Human-centred, ethical use of Al (not automation-first)
Many Al tools promise efficiency but ignore: Bias, ethics, data : _
protection, and trust erosion. This tool embeds ethical guardrails:
* GDPR awareness ;
 human oversight

e protection of less vocal stakeholders

e Al as decision support, not decision replacement
Differentiator: Universities are guided to:

 combine Al insights with leadership judgement

e avoid over-reliance on sentiment data

e use Al transparently and responsibly

=] This aligns with universities’ public mission and moral
responsibility.
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What Clearly Differentiates This
Tool from Existing Market

Options

Instead of saying “use the best Al tool”, this framework:

 compares tools by use case, not hype

* recognises budget, scale, and capacity differences

e offers tiered recommendations

Examples:

 SAP - institutional strategy

* Insight7 = research & partnerships

 Taskade - student-led, agile projects

Differentiator: This makes the tool usable by:

* large research universities, smaller institutions & VET
project-based Erasmus+ teams

=] One framework, many valid pathways.
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Rapid and Efficient Stakeholder Data Analysis

Al tools have dramatically enhanced the speed and efficiency of stakeholder
data analysis. Traditional methods involved time-consuming manual processes,

1 but Al can process vast amounts of data in a fraction of the time. Al Radar
Tool’s rapid analysis allows project managers to make informed decisions
quickly, responding to stakeholder needs and concerns in near real-time.

Bevenue Split - By Q

larier

Key Al Technologies

1. Natural Language Processing (NLP): Quickly sifts through
emails, social media posts, and project documents. Extracts
relevant stakeholder information automatically

2. Machine Learning Algorithms: Identify patterns and
relationships in stakeholder data. Uncover insights that might
be missed by human analysts

3. Automated Data Collection and Integration: Gathers data
from multiple sources. Provides a comprehensive view of
stakeholders without manual effort

SourCE: —IT START Entrepreneurship Education %!’*"é
-:c\\\
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Real-Time Stakeholder Sentiment Analysis

One of the most powerful features of predictive stakeholder intelligence is its
ability to provide real-time insights into stakeholder sentiments.

Impact: By staying ahead of stakeholder concerns, project managers can
maintain positive relationships and address issues promptly, significantly
reducing the risk of project derailment due to stakeholder dissatisfaction.

Capabilities of Al Tools

1. Continuous monitoring of stakeholder communications
across various channels

2. Detection of sentiment shifts as they occur

3. Interpretation of emotional tone in stakeholder
interactions

4. Visualization of stakeholder sentiment trends through
real-time dashboards
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Predicting Stakeholder Influence and Impact

Al's predictive capabilities are perhaps its most
groundbreaking contribution to stakeholder analysis. By
leveraging historical data and complex algorithms, Al
can;

* Forecast stakeholder reactions to project decisions
or changes

* lIdentify key influencers within stakeholder groups

* Predict potential alliances or conflicts among
stakeholders

Strategic Advantage: This predictive power enables
project managers to strategically plan their stakeholder
engagement, focusing resources where they'll have the
most significant impact and preemptively addressing
potential challenges.
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University Scenario
Example

Predicting and Reducing
Risks Through Improved
Stakeholder Management in
a University Context Using
Al Stakeholder Radar
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Scenario: University Launching a New Campus
Sustainability Initiative

A large university is planning to launch a campus-wide sustainability
initiative involving the development of solar power infrastructure, green
spaces, and eco-friendly transportation. This ambitious project requires
collaboration across various stakeholder groups, including:

e Students and Student Unions

* Faculty & Researchers

e Administrative Staff

* Local Government & Regulatory Bodies

e  Community Members & Environmental Activists

* Corporate Partners / Donors

Risk Factors from Stakeholder Mismanagement

Before adopting Al-driven tools, past university projects faced delays
and opposition due to student protests over lack of input, and faculty
concerns about research disruptions. Regulatory delays from poor
government alignment and community backlash over construction
impacts. These resulted in cost overruns, reputational damage, and
strained relationships.

. . -
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Scenario: University Launching a New Campus
Sustainability Initiative

How Al Stakeholder Radar Transforms This Approach

1. Faster Analysis and Stakeholder Mapping

The university deploys Al Stakeholder Radar tools (e.g., SAP
Analytics Cloud, Insight7, Taskade Al Generator, or Borealis) to:

* Analyse historical data from past campus projects.

 Map influential stakeholders based on their power, interest, and
past behavior.

Automatically categorise stakeholders into:

 Key Decision-Makers (e.g., senior faculty, regulators)

* Influencers (e.g., student leaders, environmental groups)
* Potential Blockers (e.g., residents’ associations)

Stakeholder mapping that previously took months is
completed within days.

-
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Scenario: University Launching a New Campus
Sustainability Initiative

How Al Stakeholder Radar Transforms This Approach

2. Real-Time Insights & Sentiment Analysis
Using Al-powered monitoring tools like Insight7:
e Scans social media, internal feedback forms, and public forums.

* |dentifies emerging concerns (e.g., noise pollution complaints or
student dissatisfaction with transport plans).

* Detects negative sentiment spikes before they escalate into
protests or formal complaints.

SElul R Nl: A spike in online discussions reveals that students
are concerned about reduced parking spaces. This prompts early
adjustments to transport and parking plans.
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3. Predictive Capabilities & Early Warning System

Al Stakeholder Radar predicts potential conflicts based on:

e Patterns from previous infrastructure projects.

* Behavioral data from similar universities.

e Simulating “What-if” scenarios (e.g., “How will students react if
we cut car access by 50%?”).

Early Warning Trigger:
Al flags that reducing parking access by 50% will likely trigger
student opposition based on sentiment trends and historical

protest data from similar projects.

Action: The project team engages students early, co-designs
transport alternatives and averts protests.

. . -
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4. Risk Reduction & Crisis Avoidance

Thanks to Al-powered stakeholder evaluation and early
interventions, the university:

v Gains support from student leaders by involving them early.

v Prevents faculty disruptions by scheduling construction around
key research periods.

v' Addresses community concerns by adding noise barriers and
green buffer zones.

v’ Secures faster government approvals by demonstrating
proactive environmental planning.

3“0
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Key Outcomes Using Al Stakeholder Radar

Traditional Approach Al-Powered Stakeholder Radar Approach

Reactive to issues (protests, delays). Proactive interventions based on early risk detection.

Manual stakeholder mapping (weeks). Automated mapping (days) with influence analysis.

One-time analysis. Real-time, evolving insights during the entire project.

High cost of conflicts. Risk reduction + smoother stakeholder alignment.

Al-assisted stakeholder evaluation is not just about efficiency—it’s about risk prevention.
In a university context, this approach helps transform complex, multi-stakeholder projects
into collaborative successes while avoiding costly disruptions and reputational damage.
Would you like help identifying Al tools tailored to your university’s specific needs, or

explore integrating an Early Warning System into your stakeholder management
processes?
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Thank you

Any questions?
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