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Entrepreneurship Education

Value of the tool
The Startup Expenses helps non-business students and university professors get an overview of concepts such as initial 
investment and sources of funding for startup ideas.

Benefit and purpose of using the tool

The main benefit of this tool is to provide a general idea to non-business students and university professors about the 
initial expenses necessary to carry out a business idea.

Tool 1: Startup Expenses

Supporting tools required 

Excel with Macros activated
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Instructions of the tool

1. Open the document and analyze the concepts and sections, do any or most of them seem familiar to you?
2. Enter your sources of capital as close to reality as possible. You should not exaggerate or minimize anything
3. Enter your initial expenses and consider all the aspects included in your business idea, do not minimize any of them
4. Verify that all information is reliable and completeand that you have not made a mistake with quantities or concepts.
5. Analyze the initial status of your start up, Would you like to make the investment, did you imagine something 
different?
6. Decide and discuss with your classmates and your teacher whether the idea is feasible or not

Tool 1: Startup Expenses

File(s) of the tools:

• Simulator

https://aceeu.sharepoint.com/:x:/r/sites/Start-DSP/Shared%20Documents/General/2.%20Work%20Packages/WP2%20Research%20and%20Toolbox/2.4%20Research%20activities/UNEAT%20Report/Start-Up-Expenses_0%20(2).xlsx?d=wae72e0513f8846578bfc03f8d3f2cd5e&csf=1&web=1&e=fwIFhq
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Description:

Startup Expenses Excel Tool is designed for entrepreneurs and small business owners to effectively plan and manage 
their initial financial needs. It provides a structured template to track capital sources (investments, loans), categorize 
startup costs (real estate, equipment, inventory), and calculate totals automatically. By offering a clear overview of 
funding and expenses, it helps users make informed decisions, secure financing, and ensure financial preparedness for 
a successful business launch. 

Tool 1: Startup Expenses
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Tool 1: Startup Expenses

Outcomes:

Enhanced Financial Literacy – Users gain a clearer understanding of startup costs, helping them manage budgets 
effectively even without prior business education.

Practical Business Planning Skills – Students and professors learn to outline and categorize expenses, making 
entrepreneurial ideas more feasible and structured.

Confidence in Launching Ventures – By systematically estimating costs, users reduce financial uncertainty and feel more 
prepared to start side projects or small businesses.

Interdisciplinary Application – Non-business users (e.g., engineers, artists, scientists) can apply the tool to assess costs 
for research projects, creative ventures, or tech prototypes.

Improved Grant/Funding Proposals – Professors and students can use the template to justify expenses when seeking 
university grants, sponsorships, or crowdfunding for innovative initiatives.
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Possible uses of the tool

Tool: Startup Expenses

- Analyze in detail the sources of capital for a new project.

This tool can be useful for an entrepreneur to realize expenses that, perhaps, he/she had not considered due to lack of knowledge or experience. The 
different sections have a sufficient level of detail and although it is not mandatory to fill in all the sections to generate a useful result, it is desirable that 
the entrepreneur understands all of them conceptually speaking.

- Convince new investors, if necessary, with reliable and real information.

By showing this tool to potential investors, the entrepreneur demonstrates that he/she has considered all possible initial expenses and thereby generates 
confidence in other investors. It demonstrates professionalism and seriousness, in addition to avoiding surprises once the decision is made to carry out 
the venture.

- Put all sources of funding for a project into perspective in order to make modifications and changes, if necessary.

Having visual clarity in an excel sheet on all expenses in a concentrated manner can help to weigh and analyze if the investment sources and expenses 
are the right ones to make investment decisions before starting the project. Investment decisions are key because it commits the entrepreneur to 
generate a return at least equal to the expenses in order not to lose, and ideally above that amount to generate profit.

.
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How is the result of the tool 
interpreted?

Tool: Startup Expenses

To analyze the results of the Startup Expenses tool, non-
business faculty and students should first compare Amount 
1 (total available funding) with Amount 2 (total projected 
expenses). If Amount 1 is greater, the venture is financially 
feasible with the current resources; if Amount 2 is higher, 
additional funding or cost adjustments are needed. Next, 
review each expense category to identify overlooked costs 
(e.g., permits, marketing, or unexpected fees) and assess 
whether they align with realistic projections. For clarity, group 
expenses into "essential" (e.g., equipment, licenses) and 
"discretionary" (e.g., branding, optional tools) to prioritize 
spending. If gaps exist, explore alternative funding sources like 
grants, crowdfunding, or partnerships. Collaborating with 
mentors or peers can help validate assumptions, especially for 
unfamiliar expenses. Finally, revisit the "notes preparation" 
section to ensure all concepts are understood before finalizing 
the plan. This structured approach helps non-business users 
avoid financial shortfalls and build confidence in managing 
startup costs.
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Recommendation

Tool: Startup Expenses

Do not delete the "notes preparation" section until you are 
absolutely sure that you have understood the concepts and 
filled in the sections correctly.


