
This is a strategic tool for university leaders to boost faculty engagement in entrepreneurship. It uses an 

interactive decision-tree format to identify institutional barriers—such as lack of funding, awareness, or 

recognition—and links them to practical, low-cost incentive strategies. From financial rewards to 

mentorship and public recognition, the tool guides users in selecting targeted solutions that foster 

motivation, improve resource use, and strengthen entrepreneurial culture.

WHAT EngageTree HELPS YOU TO DO 

By using this tool, you will be able to: 

Identify the challenges universities face in engaging with entrepreneurial activities.

Explore creative and practical incentive solutions, from financial rewards to non-monetary 

recognition.

Optimize existing resources and introduce innovative approaches to motivation.

HOW TO USE THE EngageTree TOOL

Using this decision tree is simple and intuitive. Follow these steps to navigate through the process and 

identify the best incentive strategies for your university:

1) Start with the Core Question:

Begin by assessing your university’s current level of faculty engagement and support. Answer “Yes” or 

“No” to each question to follow the appropriate path in the tree.

2) Identify Key Barriers:

 Whether it's a lack of funding, knowledge, recognition, or motivation.

3) Explore Suggested Solutions:

Based on your answers, the tool presents tailored, actionable solutions to address the specific barrier.

Link to the Mural templateLink to the Mural template

Welcome to the Incentives Decision Tree Tool!

Does the university provide adequate support for 

educators to engage in entrepreneurship?

YES No

Are existing resources 

effectively utilized to support 

entrepreneurial educators?

YES NO

Expand and showcase 

successful strategies
Is there a system to track and 

assess resource impact?

Are educators aware of 

available resources?

YES NO

Regularly publish impact reports 

highlighting entrepreneurial 

achievements.

Develop an easy-to-use tracking 

system, for example, Introduce a simple 

online dashboard where professors can 

log their entrepreneurial activities.

YES NO

Improve resource engagement and 

utilization, for example, organize 

interactive workshops highlighting best 

practices.

Increase awareness and accessibility, 

for example, develop a centralized 

resource portal with FAQs and 

testimonials.

Which is the main barrier?

Lack of Funding
Lack of Awareness 

or Interest
Lack of Knowledge

Policy Barriers Time Constraints

For example, share success stories in 

the university communications and host 

networking events to inspire others.

Conduct a survey among faculty to 

identify gaps in resource utilization and 

offer personalized support.

Has the university explored 

alternative funding sources?

Can non-monetary incentives be 

offered?

YES

Improve allocation and 

communication

Promote successful funding 

stories internally.

Offer performance-based 

incentives.

NO

Seek funding opportunities

Apply for government and EU 

grants.

Engage alumni and industry 

sponsors.

YES NO

Implement creative rewards

   Provide additional 

sabbaticals or course credits.

Offer faculty recognition 

programs.

Seek flexible financial options

Make an analysis of the 

unused department funds 

and make a reallocation of 

them.

Are entrepreneurship initiatives 

well-communicated?

Are faculty motivated to 

participate?

YES NO

Strengthen internal promotion

Develop storytelling 

campaigns with faculty 

interviews.

Host entrepreneurship fairs 

for educators.

Launch awareness initiatives

Introduce internal social 

media channels for sharing 

entrepreneurial news.

Create mentorship programs 

with experienced faculty.

YES NO

Expand engagement 

opportunities

Offer faculty a chance to lead 

student entrepreneurship 

projects.

Incentivize participation

Provide certificates for 

entrepreneurial efforts.

Recognize their involvement 

in annual awards.

Are training programs available 

for faculty?

Are mentorship programs 

available?

YES NO

Improve accessibility and 

engagement

Offer flexible learning formats 

like webinars.

Encourage self-paced 

entrepreneurial modules.

Create structured training 

programs

Collaborate with industry 

experts for workshops.

Provide micro-credentials for 

entrepreneurial skills.

YES NO

Expand existing mentorship 

structures

Match faculty with experience 

in the field with faculty 

without experience to serve 

as a guide.

Introduce new mentorship 

opportunities

Develop faculty mentoring 

groups focused on innovation.

Are current policies supporting 

entrepreneurship?

Are faculty aware of policies 

that support them?

YES NO

Enhance implementation 

strategies

Offer streamlined application 

processes for entrepreneurial 

projects.

Develop clearer policies

Work with faculty to co-create 

policy improvements.

YES NO

Provide policy-related 

incentives

Give faculty leadership 

opportunities in policy design.

Improve communication of 

policies

Create faculty-friendly policy 

guides and workshops.

Can faculty workload be 

adjusted?

Are there recognition programs 

for time invested?

YES NO

Implement flexible scheduling

Allow faculty to swap lecture 

times for entrepreneurship 

initiatives related work.

Introduce time management 

solutions

Provide administrative 

support to free up faculty 

time.

YES NO

Expand existing recognition 

programs

Introduce financial bonuses 

or teaching hour reductions

Create incentives to 

encourage time investment

Offer priority selection for 

conferences and 

development programs.
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