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* Inpelwon ya tn Staxeiplon twv armoPANTWY: MAPAKOAOUHE EKTUTIWOTE AUTO TO £yypado oe KALpaKa
TOU YKPL fj 0OTIPOHAUPO avTi yLa éyXpwio. MapakaloUUE EKTUTWOTE KAl oTig SU0 OPELS Tou XapTiol
(8uTAfig 6WNE) kat, av eivat Suvatdv, ektunwote TOAEG Stadaveleg i oehideg oe pia oelida.
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, EpyalAeio 2: Evéilapepousvol Radar Al
[MpokAnon:

NoAumAokotnTa Twv evoLapEPOIEVWV HEPWV: BoNOA Ta AVETLOTA LA KOL TOUG 0PYAVIOUOUG VAl EVTOTIIZOUV Kat va avaAlouv Ta Baotkd evéladpepodpeva Hepn (dottntég, SLEAKTLKO TTPOCWTILKO, ETIXELPNOELS,
umeUBUVOUG XAPOENG TTOALTLKIG) OE £pYa TTOU OXETL{OVTAL LE TOUG ITOXOUC Buwatung Avamtuéng (SDGs). EuBuypadppion pe toug SDGs: Alaodalilel OTL OL TTOALTIKEG KOl TOL TIPOYPALLLATA TWV LEPUUATWY
gvBuypappifovral pe Toug otdxou Blwaotpotntac. Yrootnpgn AqPng anodpdaoswv: Mapéxetl mAnpodopieg BAclopEVEG TNV TEXVNTH VONUOGoUVN yLa TEKUNPLWHEVN AN amoddoewy KAl OTPATNYLKEG EUTTAOKAC.

2 KOTtOC TOU EpYaAEiou:

Na aflomoinBei n texvnti vonuoouvn (Al) otn xaptoypddnon twv evilapepOUEVWV HEPWY, TN CUUUETOX TOUG Kat otn AN otpatnylkwy arnoddoswy, Stacdpalilovtag OTL TA MAVETLOTALA EVOWLOTWVOUV
OTTOTEAECATIKA TOUG 2BA OTLg

5paOTNPLOTNTEG EMULXELPNUATIKOTNTAG, EKTIOIOEVONC KAl EPELVALC.

Meplypadn epyaleiou:

To Stakeholders Radar/Al eivat éva epyaleio ou Baoiletal otnv TEXVNTH vonuoouvn Kat evtorilel Baokolg evdladepopuevous dopeig evtog Twv AEl Kal Twv eUpUTEPWY KOWOTATWV. Mapéxetl mAnpodopiec BaolopEVEG
oe SeSopéva OXETIKA e TO eVELAdEPOVTA, TNV EMLPPON KL TO SUVAULKO EUMAOKAG TOUC, BonBwvTag Ta MAVELOTAULA VO EVBUYPAUUICOUV TIG OTPATNYIKES BLWOLUOTNTAG TOUC E TOUC OXETIKOUC ETAIPOUC.

Mpoopllopevoc xpnotnge:

NaveniotripLa Kot EPEVVNTIKA WpUpata: MNa vo eVBUYPAUUIcOUV TIG OTPATNYLKEG TOUG YLA TOUG 2TOX0UG Blwaotpung Avamtuéng (SDG) e Toug OXETIKOUG
evbladepopevoug popeic. Emxelpnpuatieg ko untevBuvol xapaéng moALTtkAG: Mo Vo EVTOTIIOOUV EUKALPLEG OUVEPYAOLAG O TIPWTOROUAIEC BLWOLUNG
avamntuénc. YrnevOuvol Buwotpng avamntuéng: Mo va mapakodouBolv kat vo afLoAoyoUV T GUHUHUETOXH TwV eviladepouevwy GopEwy.
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Epyaleio 2: Pavtap Evoiapepouevwy
Mepwv Al

KpLtpla taélvopnong:

Koéotog uhomoinong: Métplo — Amattel emévduaon oe texvoloyia TexvnTAg vonuoouvng, ekmaibeuon kat evowpdtwon os dpupata tprtofadutag ekmaibsvong (HEI).

Xpovog mou amatteitot yia tnv vAomnoinon: MEtplog éwg pakpug — EEaptdtal anod tnv mpooappoyn, Tn xoptoypddnon twv eviLadepOUEVWV LEPWV KAL TNV EVOWUATWON TNG TEXVNTHG VONULOOUVNG.

EukoAia ulomoinong: Métpla — Altattel TEXVIKA EUMELPOYVWHOOUVN, BECULKY UTIOOTHPLEN Kol CUUUETOXN TwV EVOLODEPOUEVWV LEPWV.

Ixetka Ynoraka epyaleio: AvaluTtikd epyadeia pe TexvnT vonpoolvn, omttikomoinon dedopévwy, AoyLopikd xaptoypddnong eviladepouévwy LEpWY KOL CUCTHHATA SLAXEIPLONG AVWTATWY EKTTOUULSEUTIKWV
WSpupdTwy.

Eninedo avtiktunou: YYPnAo — BeAtiwvel tn Ajdn anoddcewv, Tov oTpatnylkd oXeSLacopd Kal Tn CURHETOXN TwV evilabepOUEVWY LEPWV 0 TPWTOBOUALEG BlwotlpudTnTag.

POAog/TpApa: Aoiknon Mavemotnuiou, EPEUVNTIKA KEVTPQ, Ypadeia BLwolUoTNTAC, TUALOTA ETIXELPNLOTIKOTNTAC.

ZTpaTNYKO/TaKTIKO/AELTOUPYIKO: ZTPATNYIKO & TOKTIKOG — Yrootnpilel tn pakpornpobeopn euBuypdupion He toug 2tdxoug Buwotung Avamtuéng (SDG) Kal TIg oTPATNYIKEG EUMAOKAG TWV EVOLADEPOUEVWV UEPWV.

Eninedo wppdtntog: Ao apyko £wg mpoxwpnuévo — AtadEpel avaloya pe TG PndLlakeég SuvatotnTeg Tou LEPUATOC Kol TNV ULOBETNON TNG TEXVNTHG VONHOOoUVNG.

U ouopo0 O0D0OD

ANAeG tapapétpou: E€aodalilel Tn CUPUETOXA OAWVY, EVIOXUEL TN SLATOUENKH CUVEPYAOLiO Kal Tapéxel TAnpodopieg Baclopéveg og Sedopéva yia Tn BLWoLn avarmtuén.

ATtOULTOVU LEVOL TTOPOL:

AOYLOULKO TEXVNTAC VONUooUvNG Kol avaAluong dedouévwy. @eopikn urtoothptén kat mAaiolo dtakuBépvnong. Ekmaideuon yla to SLEAKTIKO TIPOCWTILKO, TOUC POLTNTEC KAl TOUC SLolknTikoug uTtaAANAouG. Evowpdtwon
Sebopévwy Kol CUUHOPIWON LE TOUG Kavoveg Ssovtoloyiag tng TexvNTA¢ vonuoouvng.

AVOEVOUEVA OTTOTEAECHOTAL

BEATLWHEVN GUMUETOXA TwV evlladepOpeVwY Pepwv: Ta avemniothuLla Ba £xouv cadn Katavonon Twv Bactkwy evilodpepOUEVWV HEPWV OE TIPWTOPROUALEG TTOU GXETI{oVTAL LLE TOUG 2TOXOUG Blwaotung Avamtuéng
(SDG).
BeAtiwpévn AqPn anogpdaocswv: OL mAnpodopleg mou mapayovtal anod TV TEXVNTA vonuoouvn Ba umtootnpifouv KAAUTEPEG OTPATNYIKEG BLWOLULOTNTAG.

Auénpévn ouvepyaoio: Ta (&plpata Umopolv va mpowbrjoouv cuvepyaoies Le Tt Blopnxavia, Toug umteUBUVOUC XAPAENG TTOALTIKAC KO TLC KOLVOTNTEG.
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EpyalAeio 2: Stakeholders Radar Al

Odnyiec xpriong tou epyaleiou - Stakeholders Radar Al

. NpooPBacn oto epyaleio: Tuvdebeite otnv mMAATPOPUA TEXVNTAC VONUOCGUVNE XPNOLULOTIOLWVTAG TO SLATLOTEUTHPLO TOU TIAVETLOTN IO,

Elcaywyn 6edopévwv: Mopexete mAnpodopiec OXETIKA Le TOUC evOLapePOUEVOUC, CUUTTEPINAUBAVOUEVWY HEAWV TOU SLOAKTLKOU TIPOOWTILKOU, GOLTNTWY, CUVEPYATWYV atd ToV KAASO Kol KUBEPVNTIKWY POPEWV.

EktéAeon avaluong Al: To clotnpa Ba xaptoypadroel Toug eviladepouevous Ue Baon tnv emtppor, to eviladépov Kat T mbaveg eukalpieg ouvepyoaoiag.

E€étaon Twv nAnpodoplwv: OL XprioTEG LITOPOUV VAL OTTELKOVIOOUV Ta SIKTUN TWV eVELADEPOUEVWY LEPWYV, TOUC SEIKTEC CUMIETOXAG KAL TN OTPATNYLKI EUOUYPAUULON UE TOUC 2TOXoUC Blwoung Avarmtuéng (SDGs).

AVATTTUEN OTPATNYLIKWVY: XPNOLUOTOLAOTE IPOTACELS TTOU Snptoupyolvtal Le Tt BoRBELa TNE TEXVNTHG VONUOGOUVNC YLa VO BEATLWOETE TN CUVEPYAOLA, TLG TIOALTIKEC Kal TLC TPpwToBoulics Blwaotpdtnrtag.

oOuUh, WNER

. NapakoAoOnon kat agLoAdynon: AELoAoyEelTE CUVEXWC TN CUUETOXI KL TTPOCOPUOTETE TIC OTPATNYLKEG AVAAOYA LE TI OVAYKEG.

Apxeila epyaleiwv ou Bacilovtal otnv TEXVNTH Vonpoouvn:

To Insight7 slval pa mAatdoppa mou Baciletal oTnV TEXVNTH vonuoouvn Kat avaAUet Sedopéva eviladepopévwy LEpWV yLa va armokaAU el TAnpodopleg Kal TACELG, SLEUKOAUVOVTAG TNV amoTeAeapatikn Afdin
armodpACEWY KOL TOV OTPATNYLKO OXeSLOOUO. ATAoToLel TNV avAaAucn SeS0UEVWY, ETUTPEMOVTOG OTOUG XPIOTEG VO EPPNVEVOUV QUTOTEAECUOTLKA TLG TIOAUTIAOKEG OXECELG LETAEY TWV EVOLAPEPOUEVWY LEPWV._
https://insight7.io/

Fevvntpla availuong evolapEPOUEVWV HEPWV EPYOU HE TEXVNTH Vonoouvn tng Taskade. H Taskade mpoodépel éva epyaleio mou Baciletat otnv TEXVNTHA vonpoouvn, oxeSlaopévo yla va Bonbd otov evtomiouo
KOl TNV LEpAPXNON TwV eVELADEPOUEVWV LEPWV KOL TWV AVAYKWV TOUG. AUTO TO gpyaleio elval amapaitnTo yLa TNV AmOTEAECUOTIKY CUUUETOXA TWV eviladepopévwy pepwy, Stachalifovtag otL ta épya
evBuypappilovral Ye TIC TPOCSOKIEG OAWV TWV EUMAEKOUEVWV HepWV. https://www.taskade.com/generate/project-management/project-stakeholder-analysis

SAP Analytics Cloud: To SAP Analytics Cloud mapéyel Suvatotnteg texvnTn vonuoouvng yla tn SUVALK xaptoypddnon Twv evoladePOUEVWV LEPWV KAL TNV OTITIKOTIOINON dedopéVvwy. ETUTPETEL GTOUG
opyaviopoUg va tapakolouBouv tig aAAnAemidpdoelg e Ta eviladepopeva Hépn Kat va eUBUYPAUUIZOUV OITOTEAECUATIKA TLG OTPATNYLKEG TOUG HE TLG AVAYKEG TOUG. https://www.sap.com/products/technology-
platform/cloud-analytics.html
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Nopadelypoto aVOUEVOUEVWY OATIOTEAECUATWY
LLETA TN XPron tou epyaAeiou:

° Napdadetypa 1: Eva mavemniotr Lo xpnotuonolei to Stakeholders Radar/Al yia va evrorioet
BaowkoUg eTaipoug Tou KAASOU yLa €va EKKOAATTTAPLO BLWOLLOTNTAG, 06NYWVTOG O VEEG
guKalpieg xpnuatod4TNONC Kol cuvepyacioc.

° Napadstypa 2: Eva EpEVVNTIKO TUN A XPNOLLOTIOLEL TO pyaAelo yla va afloAoynoEL TNV
EUTELPOYVWHOOUVN TOU SLEAKTIKOU TIPOCWTILKOU 0g BEpata mou oXeTI{ovTal LLE TOUG ZTOXOUG
Buwolpung Avantuéng (SDG), odnywvtag o€ SLETILOTNUOVIKA €pyal

° Napadstypa 3: Mia opada xapa€ng MOALTLKIG 0ELOTIOLEL TA CUUTIEPACHATA TNE TEXVNTAG
VONUOGUVNG YLoL VO EVIOXUOEL TN CUMUETOXN TNG KOWVOTNTAG O€ TEPLBOANOVTIKEG
npwtoBouAisg.

Nwg Oa E€peTe av METUXE;

° Au€nuEvn CUUUETOXI TWV EVOLOPEPOUEVWY UEPWV OE TIPOYPAUUATO BLWOLUOTNTAG.

° MeyaAUtepn euBLUYPAUULON PE TOUC 2TOXOUC Blwaotpng Avamrtuéng (SDG) ota maveniotnUlaka
£pya.

° OeTikd oxOALa kat LPNAA TOCOOTA ULOBETNONG LETOEY TWV XPNOTWV.

EpyoalAeio 2: Stakeholders Radar Al

Eltkova tou epyaleiou: Stakeholders Radar Al
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