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AuTtol oL mtopol tapEXouV BAOLKEC YVWOELG KoL

TIPOAKTIKA EPYOAELQ YL T TIAVETILOTH LA TTOU ETILOLWKOUV VOl
EVOWMOTWOOUV TNV TEXVNTI VOnUoouvn oti¢ SLadLKaoleg
avaAUOoNG TwV eVOLAPEPOUEVWV LEPWV TOUC. AELOTIOLWVTOLC
QUTOUC Touc 0dnyouc Kal Ta epyaleia, ta tbpupata pUropolv
va BEATLWOOUV TIG OTPATNYLKEG TOUG YLOL TNV EUTTAOKN TWV
evlladepOpEVWY PEPWV KaL VO AQUBAVOUV TEKUNPLWUEVEC
anopAoELC TTOU CUVASOUV UE

QVAYKEC TWV EVOLADEPOUEVWV LEPWV.
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MOPOZ Odnyoc ya apxaplouc otnv avaivon evoladepoUEVWY LE BACN TNV TEXVNTH VOonoouvn

‘Evac oAoKANpwHEVOG 06NYOC yLa TV avaAuon
evoLapEPOUEVWV HEPWV OTN SLOKUBEPVNON TNG TEXVNTAG
vonpoouvng (Mépog 1)

AUTOC 0 06NYOC TAPOUCLALEL TIC BACIKEC OPXEC TNC
avaAuonc evoladePOUEVWY LEPWV OTO TANLOLO TNG
StakuBEpvVNONC TNE TEXVNTNG VONUOOUVNG, KAAUTITOVTOG
pnebodoAoyleg Kal T onpacio Tou mPoodLloplopol TwV
Boolkwv evoladpePOUEVWV LEPWV.

20vdeopog: https://towardsai.net/p/l/a-

comprehensive-guide-to-stakeholder-analysis-in-ai-

governance-part-1
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MOPOZ Mpaktkad Pripata yia TNV EUTAOKA TwV eVOLODEPOUEVWV LEPWV

EpyaAelo0nkn avaAluong Ko EUITAOKNAC EVOLULPEPOUEVWV HEPWV

Napéxetal amnod tnv Society for College and University Planning
(SCUP) kol mpoodEpeL MPAKTLKA BApata yLo Tov oxedlaouo

SLadikaolwv oxedlaopou mou aflomololV TIG OEOULKEG Stakeholdet
alareld - i

KOUATOUPEC KOl EUTTAEKOUV KPLOLUEC OUASEC EVOLADEPOUEVWV.

Analysis and
Engagement

2Uvéeopog: https://www.scup.org/resource/stakeholder-

analysis-and-engagement-toolkit/

I%
Z

NS

ExmaiSeuon oTnV EMELPNUOTIKOTNTA h

EXY
&


https://www.scup.org/resource/stakeholder-analysis-and-engagement-toolkit/
https://www.scup.org/resource/stakeholder-analysis-and-engagement-toolkit/

NOPOZ Xaptoypadnon evoladepopuevwy pe Al

AnokaAuvyn tng emtuyiog evag €pyou: H Suvapn tng
xaptoypadpnong Twv evLapEPOUEVWV HEPWV (HLE ML TILVEALA
TEXVNTNAG VONHoouvNng). Autd to dpBpo eetdilel

®* Tt elval onpavtikn n xaptoypadnon Twv evolapePOUEVWY LEPWV

®  Tn &0vapn TNG MPOOTITLIKAG, TL.X. KOLWVA XOPOKTNPLOTIKA
OMAdwv, Katavonon KWATPwWV.

®* Al: Hunepbduvapun xaptoypadnong twv evdlapepopuevwv
HLEPWV, TL.X. XOPTOYPADNCN CXECEWV OE TPAYUATLKO XPOVO Kall
T(POYVWOTLKA avaAuon.

®  Anuoupyia tou Xaptn Twv evOladEPOUEVWV LEPWV

®  INUOVTIKEG CUMPBOUAEG yLa TNV EmLTUXiA

®  Z0véeopog: https://www.linkedin.com/pulse/unlocking-

project-success-power-stakeholder-mapping- UﬂlOCking Proje'l':t Success: The Power of
Stakeholder Mapping (with an Al Twist)

aitwist-weprin-qyxtc/
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NOPOZ Xaptoypadnon evoladepopuevwy pe Al

AntokaAvyn tng emtuyiog tov €pyou: H SUvapn tng
xaptoypadpnong Twv evLapEPOUEVWV HEPWV (HLE ML TILVEALA
TEXVNTNAG VONHoouvNng). Autd to dpBpo eetdilel

®* Tt elval onpavtikn n xaptoypadnon Twv evolapePOUEVWY LEPWV

®  H&Uvaun g MPOOTTLKNAC, TT.X. KOWVA XAPOKTNPLOTIKA
OMAdwv, Katavonon KWATPwWV.

®  Texvnt) Nonuooulvn: H umepSuvaun oog yla tn xaptoypadnon
TWV eVOLAPEPOUEVWV UEPWV, TLY. XOPTOYPADNON OXECEWV OE
TIPAYHLOTLKO XPOVO KAl TIPOYVWOTLKA avAAUoN).

®  Anuoupyia tou Xaptn Twv evoladepOUEVWV LEPWV

®  INUOVTIKEG CUMPBOUAEG yLa TNV EmLTUXiA

®  Z0véeopog: https://www.linkedin.com/pulse/unlocking-

project-success-power-stakeholder-mapping- UﬂlOCking Proje'l':t Success: The Power of
Stakeholder Mapping (with an Al Twist)

aitwist-weprin-qyxtc/
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NOPOZ Kavpag epnAoknc evoladepopevwy
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https://www.scrum.org/resources/blog/effective-way-engaging-stakeholders
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PoAoL Twv evoLladpEPOUEVWY PLEPWYV CE EPYO TEXVNTHC VONHOOUVNG

H peAétn mapexel meplypadLkeC MANPOPOPLEC OXETIKA HE EPYQ TEXVNTAG VONUOOUVNG, CUMMEPAQUBAVOUEVOU TOU KUKAOU {WNG

, TOL XAPOKTNPLOTIKA TWV EPYWV, TOUG POAOUC OTA £pya KAl Ta eVOLADEPOUEVA LEPN.

https://www.sciencedirect.com/science/article/pii/S266672152200028X

Erionpaivel mwe Ta €pya TEXVNTAG VONUOOUVNG 6La¢epouv arno aA\a €pya pe Baon tig PAAPEC, TIG INULES KAl TIG ATIWAELEG TIOU
uUmopouv va smccbspouv o€ dtoua, kKowwvia Kat tepLtBailov.

Yroypappilet yioti ot LOLOKTATEG £pYWV, OL SLOXELPLOTEG EPYWV, OL OULAOEC EPYWV KOl OL ETILXELPNOLOKOL

opyaviopol elval nBwkol mapdayovteg urteUBOUVOL yLa TAL CUCTHLATA TTOU AVATTTUCOOUV.

I'Ipocs&opt EL tougnaennkouq KOl QVTUTPOOWTTEVTIKOUG POAOUG TWV EVELAPEPOUEVWY LEPWV TIOU TIPETEL VO AapBdvovTal
uTtOYPN Ao Toug OLAXELPLOTES KAl TOUG XOPNYOUG TWV EPYwV oTa aPXLKA otadla Tou oxedlaopoU, POKELUEVOU va AndBouv

urtoyn, va cupneptAndBOolv Kat va epmtAakoUV ta evoladpepopeva LEPN.

ATIOSEIKVUEL LA KOLVOTOUO EPOPOYT TWV XOPAKTNPLOTIKWY «BAABNC» Kot

ETE(YOVTOC TOU LOVTEAOU OXETIKOTNTOG TWV EVOLODEPOUEVWV LEPWV VLA TOV TIPOCSLOPLOUO KoL TNV TAELVOUNON TwV EVOLADEPOUEVWVY Ug

EVOG €pyou.
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MNeplocotepol mMOPOL Kol utooTRPLEn



https://www.mural.co/blog/stakeholder-mapping

Meplocotepol mMOPOL Kol UtooTAPLEN

0&nyoc yLa th yaptoypadnon Twv evOLaPEPOUEVWV LEPWV KOl

4

adno EUTTAOKN

sv&aeoévwv AUTOC 0 00NYOG TTEVTE JEPWV TTEPIYPAPEI AETITOMEPWG YIATI N
Xaptovoadno XapToypApnaon Kal N EUTTAOKA TWV EVOIaPEPOUEVWY HEPWV Eival

: e ONUAVTIKA YIa OAOUG TOUC aVWTEPOUC UTTEUBUVOUC AWNS aTTOPACEWV
evéladepopevwv: MeBodol Kal €CETACEI TTWG O AVWTEPOI DIEUBUVTEG — OUNTTEPIAANBAVOUEVOU TOU

od£An ko napadeiypara OI10IKNTIKOU OUPBOUAiou — Ba TTPETTEN va TTPOOEYYICOUV TTPAKTIKA TN
OIOXEIPION TWV OXECEWV UE TA EVOIAQPEPOUEVA PEPN. 2TN CUVEXEIQ,
KaBopicel TIC BACIKEC APXEC TTOU BIETTOUV TNV ETTITUXI OlAXEIPION TWV
EVOIAPEPOUEVWV HEPWYV, EENYEI TTWGS VO DNUIOUPYACETE Evav XApPTN
EVOIAPEPOUEVWV NEPWV KOl KATAAAYEI £€ETACOVTAC TTWG va
XPNOIMOTIOINCETE TOUG XAPTEG EVOIAPEPOPEVWIV HEPWV VIO VO XTIOETE
OXEOEIG EMTTIOTOOUVNG.

Aglte ot avaAuTikn mapouciaon Tng
XapTOypAadPnong Twv
evOLOpEPOUEVWV LEPWYV,
OUUTTEPIAQUPOVOUEVWYV LOTOPLKWY
HOVTEAWV, TWV TIEPLOPLOUWVY TOUG,
KaOw¢ Kal evog VEou (Kal KaAUTepou)
TPOTOU Yoptoypddnong Twv
svOLOPEPOUEVWV UEPWV OOC.
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