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EpyoaAeio: E€oda ekkivnong
MBaveC XpNOELC TOU epyaleiou

= AvaAuoTe Aemrrouepw e TIC TNYEC KEPaAaiou yia éva véo Epyo.

AUTO 10 Epyadeio UTTOPEL va aVel YprioLLLO OE EVAV ETTLYELPNUATIO YL VO CUVELONTOMOLNOEL SATIAVEC TToU, (0w , eV giye AdBel umtoyn Adyw €AAelPnc yvwoewv ) eumneipiac. Ot
SLAPOPEC EVOTNTEC TTAPEXOUV ETTAPKN ETIIMTESO AETTTOUEPELAC KAL, AV KoL SEV EIVOL UTTOXPEWTIKO Vo CUUTTANPWT0UV OAEC 0L EVOTNTEC YLa va MPOKUWEL Eva XprioLlo amotéAeoua, ival
OKOTTLUO O ETUYELPNUATIG VO TIC KATAVONOEL OAEC arto Jewpntikn amoyn.

= [giore Toug véoug emevOUTEG, £dv gival amrapaitnTo, ue adiOTIOTES KAl TPAYHATIKES TTANPOPOpPIES.

Aeiyvovtac auto 0 epyaldeio oe mbavouc eMeVOUTEG, 0 ETXELPNUATIOC TOSEIKVUEL OTL EXeL AdBeL UTTOYN OAec Tic ITAVEC apPYIKEC SATTAVES KAl, WC EK TOUTOU, SNULOUPYEL EUILOTOOUVN
OTOUG dAAOUC eMeVOUTEG. ATTOSELKVUEL EMOYYEAUQTIOUO Kal 00BapoTtnTa, VW tapdAAnAa anopevyet Ti¢ ekmANésic Lo AneJei n anopaon ylo tnv uAomoinon tng miyeipnong.

= A§loAoyniare 0As¢ TIC TNYEC XpnuaTrod0TNONG VO EPYOU, WOTE va TPOREITE € TPOTTOTTOINOEIS Kal AAAQYES, av XPEIATTEI.

H ontikn oapnvela o€ éva oUAAo Excel oxeTika e OAEG TIC SATIAVEG UE CUYKEVTPWTIKO TPOMO Unmopel var Bondroet otnv aloAoynon kat avaAuon Tou Katd mOooV oL TNYEC EMEVOUONC
Kot oL SAMAVECS €ival 0L OWOTEC, WOTE va ANToUV EMEVOUTIKEC AITOPATELC TIPLV ato TNV EVapén Tou Epyou. Ol EMEVOUTIKEG AITOPAUTELC Eival KHTOPLOTIKEC, SLOTL SECUEUOUV TOV
ETUYELPNUATIO VO QITOQEPEL aTTOS00N TOUAA)LOTOV (0N UE TIC SAMAVEG, WOTE Vo UNV UTTOOTEL {nuia, Kol LdaVIKA TavVw artd TO TO00 oUTO, WOTE VA ATTOPEPEL KEPSOC.
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Mw¢ EpUNVEVETAL TO OMTOTEAECHAL
TOU epyaAeiou;

Mo va avadvoouy ta anoteAéouara tou epyadeiou «Eéoda

EKKIVNONG», oL KABNYNTEC KAL OL POLTNTEG ITOU SEV MPOEPXOVTAL ATTO TOV
ETIYELPNUATIKO TOUENX Ta TIPETIEL TTPWTA VoL oUYKPIvouV To ooo 1

(ouvoAikn StaBeoiun ypnuatodotnon) ue to Mooo 2 (cuvolika
nipoBAsmoueva €€oda). Eav to Mooo 1 eival ueyaAutepo, n eniyeipnon

elval OLKOVOULKA EQPLKTH UE TOUC TPEXOVTEG TOPOUG- v TO Moo0 2 gival
uyinAdtepo, anauteitol mPooeTn xpnUatodoTnon n MPooapPLUOYES

KOOTOUC. 2T oUVEXELQ, eéeTaoTe kKade katnyopia eE0dwv yla va

EVTOTTIOETE KOOTN TTOU EXOUV TTAPaBAeQUEi (T.). ASEIEC, LAPKETIVYK N
anpoodoknta t€An) kat aéloAoyriote

av ouvabdouv Ue peaAloTikég mpoBAEYelc. MNa Adyouc oaprvelag,
ouadomnotiote ta €é0da oe «anapaitnta» (m.x. eéonAioudg, adeLeg xpnong)
KalL «TTPOALPETIKA» (TT.X. mpowINonN TN EMWVUUINC, TIPOAIPETIKA EpYaAsia)
TIPOKELUEVOU va KATOPIOETE TPOTEPALOTNTEC OTIC Samtavec. Eav unapyouv
Keva, SLEPELVNOTE EVAAAQKTIKEG TTNYEC XPNUATOSOTNONG, OTTWC ETTLYOPNYNOELC,
crowdfunding n cuvepyaoieg. H ouvepyaoio i LEVTOPEG N CUVASEAQPOUG
uropel vae Bondrioet otnv emadnfevon twv umoBeéocwy, EL8LKA OO0V apopd
g€obda ue to omoia bev eiote eéotkelwuévol. TEAOC, EMAVEEETAOTE TNV EVOTNTA
«TIPOETOLUATIO ONUELWOTEWV» Yla va BeBauwBeiTe OTL OAEG 0L EVVOLEG EYOUV
VIVEL KATAVONTEC TTPLV OPLOTIKOTIOLNOETE TO OxESL0. AuTr n Sounuévn
TpoocyyLlon Bondd Touc XprnoTeg Tou SEV EXOUV ETXEIPNUATIKY EUTTELPIO VO
AITOQUYOUV OLKOVOULKEG EAAEIPELC KoL va artoKToouV autormenoidnon otn
Stayeipton twv e£66wv ekkivnong.

Summary Statement

Sources of Capital

Owners' and other investments
Bank loans

(Other loans

Total Source of Funds

Startup Expenses

Buildings/real estate

Leasehold improvements

Capital equipment
Location/administration expenses
Opening inventory
Advertising/promotional expenses
Other expenses

Contingency fund

Working capital

Total Startup Expenses
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5 943,000
145,000
20,000
§ 1108000 Amount1i

3 131,000
22,000
89,500
69,000
500,000
52,000
40,000
5,000
10,000

[ 918500 Amount 2

Exnaidevon otnv i
ETUXELPNUOTIKOTNTA



EpyoaAeio: E€oda ekkivnong

Yuotaon

TMotes on Preparation
Mote: You may want to print this information to use as reference later. To delete these
instructions, click the border of this text box and then press the DELETE key.

Mearly everyone who has ever starfed a business has underestimated the costs, and then faced
the danger of running with inadequate capital reserves. The key to avoiding this pitfall is to adopt
a rnigorous approach fo your research and planning.

Owr Startup Expenses worksheet will lead you through the process.

EXPENSES - Begin by estimafing expenses. What will it cost you to get your business up and

running? The key to accuracy here is attention to detail. For each category of expense, draw up
a list of everything you will need to purchase. This will include both tangible assets (for example,
equipment, inventory) and services (for example, remodeling, insurance). Then determine where

Mnv (SLOLVdeIJETE nv EVC’)TI’]TOL «T[pOETOLp.OLO'LOL or]ustd)oswv» p.é)(pl va you might purchase these goods or services. Research more than one vendaor; i.e.. comparison
elote amoAUTwg PERaLOL OTL €XETE KOTOVONOEL TIG EVVOLEG KOL EXETE : f’mhggﬁg,?_ IO e I B A EVIC TR CCNCIGE Y B Senice B 2ot ]
OUUTTANPWOEL CWOTA TLG EVOTNTEC. COMTINGENCIES - Add a reserve for contingencies. Be sure to explain in your namative how

you decided on the amount you are putting into this reserve.
WORKING CAPITAL - %ou cannot open with an empty bank account. vou need a cash cushion
to meet expenses while the business gets going. Eventually you should do a 12-month cash flow
projection. This is where you will work out your estimate of working capital needs. For now, either
leave this line blank or put in your best rough guess. After you have done your cash flow, you can
come back and enter the carefully researched figure.
SOURCES - Mow that vou have estimated how much capital will be needed to stari, you should
furn your attention to the top part of this worksheet. Enter the amounts you will put in yourself,
howe much will be injected by partners or investors, and how much will be supplied by bormowing.
COLLATERAL - Iif you will be u=ing thiz plan to support a bank lcan reguest, use the section near
the bottom to show what assets are offered as collateral to secure the loan, and give your
ggﬂ'g;atgjnf llhe value of these items. Be prepared to offer some proof of your estimates of

eral values.
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