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TTEPLEYOUEVOV

E0PLAOV EMYEPNCEDV: Apyelo avOoLyTNG



Apyeta aveyyviaoTtMV vTo0&éce®V

e Zirtual
https://www.entrepreneur.com/growing-a-business/virtual-assistant-service-zirtual-
abruptly-shuts-down/249406

e Atrium
https://techcrunch.com/2020/03/03/atrium-shuts-down/

* uBiome
https://www.businessinsider.com/inside-story-downfall-of-microbiome-startup-ubiome-2021-3

e Homejoy
https://www.wired.com/2015/10/why-homejoy-failed/

* Anki
https://www.failory.com/cemetery/anki

e Quibi
https://entrepreneurship.babson.edu/lessons-from-billion-dollar-failure/

¢ Jawbone
https://www.forbes.com/sites/maryjuetten/2019/02/05/failed-startups-jawbone/

* Beepi
https://www.forbes.com/sites/maryjuetten/2019/01/15/failed-startups-beepi/

¢ Color Labs
https://thegreatfail.com/episode/how-color-labs-bled-out/

e Tilt
https://www.failory.com/cemetery/tilt

* Theranos
https://www.peoplemattersglobal.com/article/leadership/rise-and-fall-of-theranos-holmes-5-key-
takeaways-from-the-fairy-tale-36134

* Juicero
https://www.theguardian.com/technology/2017/sep/01/juicero-silicon-valley-shutting-down

* Better Place

https://www.theguardian.com/environment/2013/mar/05/better-place-wrong-electric-car-

startup

* Friendster

https://www.therunway.ventures/p/friendster
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Apyeta aveSyyviaoTtmV vTo0éce®V

* Napster
https://marketingmadeclear.com/napster/
* Wonga
https://www.theguardian.com/business/2018/aug/07/wonga-loans-where-did-it-all-go-wrong
* MySpace
https://screenrant.com/why-when-myspace-failed/

e Solyndra
https://fortune.com/2015/08/27/remember-solyndra-mistake/

* MoviePass
https://www.theguardian.com/film/article/2024/may/28/moviepass-documentary-hbo

* Kodak Gallery
https://www.forbes.com/sites/chunkamui/2012/01/18/how-kodak-failed/

e Pets.com

https://www.cnet.com/tech/tech-industry/pets-com-latest-high-profile-dot-com-disaster/

* Webvan

https://www.bitofbusiness.com/post/collapse-of-webvan

* Boo.com
https://www.apptunix.com/blog/boo-com-a-failed-ecommerce-business-plan/

¢ Rdio
https://tactyqal.com/blog/why-rdio-failed-the-rise-and-fall-of-rdio/

* Quirky
https://medium.com/@dilanbhat02/a-180-million-dollar-failure-the-story-of-the-rise-and-fall-of-
quirky-03f53b745a6b

* Google Glass
https://www.bbc.com/news/technology-27585766

e Digg
https://www.startupbooted.com/what-happened-to-digg

* Delicious
https://www.failory.com/cemetery/delicious

* DailyBooth
https://axies.digital/dailybooth/
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Apyeta aveyyviaoTtMV vTo0&éce®V

e Yik Yak
https://www.forbes.com/sites/maryjuetten/2018/11/13/failed-startups-yik-yak/

* Pota tov Jeeves
https://aitoptools.com/ai-blog/the-rise-and-fall-of-ask-jeeves-what-happened/

e Grooveshark
https://www.bbc.com/news/technology-32547376

e Amp’d Mobile
https://www.rcrwireless.com/2020061 1/archived-articles/tbt-the-demise-of-ampd-mobile-
navigating-the-road-to-mobile-marketing-playing-in-sprites-yard-this-week-in-2009

* Gowalla
https://www.failory.com/cemetery/gowalla

* Zynga
https://techcrunch.com/2012/10/05/more-competitors-smarter-gamers-expensive-ads-less-virality-

mobile/

e Fab.com

https://darshu.medium.com/why-fab-really-failed-and-how-it-can-still-succeed-
f6697a97b165

* Clinkle

https://www.forbes.com/sites/ryanmac/2016/01/22/clinkle-up-in-smoke-as-investors-want-their-

money-back/
e Everpix
https://www.apptunix.com/blog/why-everpix-was-failed/
e Hello
https://www.sunsethq.com/blog/why-did-hello-fail
* Vine
https://medium.com/@alexys.dew/the-rise-and-fall-of-vine-0Odead475573a
e Shyp
https://www.apptunix.com/blog/why-shyp-app-turned-out-to-be-a-failure-mistakes-and-lessons/

* Powa Technologies
https://www.bbc.com/news/technology-35860814

* PepperTap
https://forgefusion.io/peppertap-failure-case-study/
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laoteg VToBEcelg


https://www.failory.com/cemetery/sprig
https://www.failory.com/google/bump

IIpoTovmo £pevvac TPAKTOPO,

Ovopa tpaxtopa:

Hpepounvia vrébeong:

Avateleica aveEyyviaotn vtdOeon:

1. Ipo@il vt60sonc

* Ovopa startup:

* KAd&oog:

* 'Etoc idpvong:

* 'Etog mavomng Aettovpyioc:

* Yvuykevipwbévia kepdAiaia:
* Mégyeboc opddag:

* 'Edpa:

2. ATocTOM

* [lowog Ntav 0 6TOYOG, TO TPOIOV N N VITNPECIO AVTNE TNS VEOPLOVS ETTLYEIPMNONG;
* [leprypdwyte TO EMYEPNUOTIKO HLOVTEAO T TNV APYIKN TPpOTAcT aSiag TNG.

3. XpovoArOYLO YEYOVOT®OV

Anuiovpynote Eva xpovooraypoyio. 1Ue LAch THY EPEVVA, GOG:
* Hpuepounvia évapéng:
* Inuovtucd opoon oL
* [Ipdto onudda TtpoPAnUdT®mv:
* [IpoondBeleg adlayng katevBvvong 1 dtlcmwongc:
* KAegiowo 1 é€odoc:

4. Arria Qavarov (Avdivon facikdv artiwy)

Me Bdon ta EVPNUATAE GOGS, TL OONYNCE GTNV KUTAPPEVGT] CLTNG TNG VEOPLOVC EMYEIPNONG;
0 AkatoAAnAotnta yio v oyopd

[ Kaxn owkovouikn dioysipion

0 Arotvyieg mpoidvtmv

0 IIpopriuata nysoiog

0 Nopucé/mOucé wpoPAipato

0 Axra

SVUTEPIAAPETE ATOCTTAGHLATA, APLOUNTIKA GTOoLKEI 1 TiTAOLC TTOV VITOoGTNPiIlOoVV TOV
LOYLPIGUO CGOG:
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IIpoTovmo £pevvac TPAKTOPO,

5. IIposidomomTIKG oNuUadLO P u
Ava@EpeTe 2—3 TPOEOOTOMTIKA CTULALIO TTOV NTAV OPATA TPV ATTO TO

KAgiowo: 1.
2.
3.

6. Oa pToPovGE va EiYE aToPEVYOEL aVTOC 0 OavaToc:

[Ipoteivetre V0 EVAALAKTIKEG AUTOPAGELG 1] CTPATNYIKES TOL Oa PITOPOVSE va gixe
OKOAOVONGEL 1| VEOPLNG emyeipnon:

7. ZoumepdonoTe TOL EPELVNTN

Kataypdayte ta Bactkd O10AYHOTO TOV ATOKOMGESG Atd 0UTN TNV £PELVAL

8. IIpocwmkn avacKOTIGN

Ti cog e€€mAnEe | cog UTEPOEYE KATA TN SLAPKELDL TNG EPELVIG;

Oa ereVOVATE TNV EMOUEVT ETOUPELD ALTOV TOL WPLTN; [ati 1 yati OxL;

9. ApY£io OTOIEIKTIKDOV GTOVYEI®V

Avapépete T1g TYyEg oag (ApOpa, avapTNoELS OE IGTOAOYL,
Bacelg dedopévov kK.AT.): 1.

2.

3.

Dareiog vroOsons wov vwofinlOnke oto CSI: Kevrpixa I popecio Tunuotog
Neoocvorartwv Eniysipocewy yia e&étoon
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‘ExOeon alroAoynong Tpaxktopa

Ovopo TpaxkTopa:
Hpepopnvia épevvog:
D akelog vTo0eoNC:

Kpitnypra (kliporxa 1—4):

. [Mnpotta paxérov vrdbeong

. B&Bog épevvag

. Atdryvoon attiog Oavdatov

. Evtomiopog tpogtdomomtikdv onueiomv
. EvoAloxktikd cevapla

. Aaypota ekkivnong

. Zapnvela g €kBeong

. Avopopd tnyng

0O N Li A W IN =

Odnyog padporéynonc:

4 — Ap1oto: AENTOUEPES, OLOPATIKO, EMAYYEAUOTIKO

3 — KaAo: [TApeg, Loyiko, YEVIKA KAAOPTIOY LEVO

2 — Xg e€gMén: Opopéva Kevd, meplopicévo BaBog M
capnvewa 1 — Xperaletar avabemdpnon: 'Eldetyn
Bacwkdv ctoyyeimv 1 acapela

Texn adporoyia /32

Xyoma:

KarareOsyuévo oto CSI: Tunua Neocvortatwyv Emiycipnoswy — I papecio Ecwtepikng
AvaOBswpnons
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‘Ex0Ogon ywa To weprpariiov TV vEOPU®OV
EMYELPNCGE®MV: APYELO AVOLYTNS cvINTNONS

Xpnoyomroinote avto 10 apyeio yia va koBoonynoete uio eAsvOepn, oavoryty cv{HTNoN CYETIKA
UE UI0. OTTOTOYNUEVY Startup.

‘Ovopo startup:

Hpepopnvio:

2 ovTovVIe TS VN TNOGNG (TPOULPETIKO):

ApykéEg avTiopaoselg

1. T yvopilete 10N N £x£T€ AKOVOEL YO ALTN TN VEOPVLY ETLXEIPNON;

2. ITowa €ivon m TPOTN 60G EVIVTOGN Y10 TO AOYO TTOV UITOPEL VO ATTETVYE;

3. O KAASOG 6TOV 000 SPAGTNPLOTOLOVVTAV PaiveTal 1OAITEPA ETIKIVOLVOG | KOPEGUEVOC;

AvaAivovTog TNV 0ToTU)Yio
1. T €idovg TpoPAuaTA UTOPEL VO AVTILETOTTICEL Lo startup OmTme VTN ;

2. ITod motevete 011 BprokOTaV TO HEYAADTEPO TVPAO ONUEIO — OTO TPOIOV, GTNV Ooudda,
OTNV OYOpPA, GTO OUKOVOUIKEL;

3. Av noaoctav HEAOG TNG I8PLTIKNG opddag, Tt Oa eiyate OEcel wg TpoTEPOUOTNTAL,;

HOwég ko avOpOTIVES TTPOOTTIKES

1. IIdg motevete 0tT1 Biwoe | opdda TNV ATOTLYIO — GUVUCONUATIKA, ETAYYEALATIKA,
OIKOVOUIK{;

2. TToeg evOHVEG EYOVV O1 IBPLTEG VEOPLDV ETMYELPNCEMV ATEVOAVTL GTOVG
EMEVOVTEG, TOVG TEAATEG 1] TOVG VITAAANAOVC;

3. H amotvuyia eival mavta kakn N pmopei va amotelécsl okaromdtt; EEnynote.

Eotioon oto péliov

1. Tt Oa potovcate TOV 1I8pVTH AV WITOPOVCUTE VA, TOV GUVEVTEVEETE;

2. Oa 6KEPTOCUOCTOV VO GUUUETAGYETE GE U0 VEQ ETLXEIPNON LTTO TNV NYECTA KATO1OV
TTOL ATETVYE LE QTN TN VEOPLN emyeipnon; [Mati N yioti Oy

3. ITowo €ival To €va pddnuo Tov TaipveTe atd VT TNV TEPITTMOON Yo TO HEALOV GO
OGOV QPOPA TNV EMLYEPNHLATIKOTNTO,;

APOoCTNPLOTNTES:

- Anpovpynote pa «INekpoAoyia TG startup» — pa SNUIOVPYIKN cOVOWYN TNG TTOPEING KOl TOV
TEAOVG TNG startup.

- Ynoilote og opdda: ‘Hrav avtn n startup pio kaAn 8éa pe kakd timing, i Ntov

EAATTONOTIKN otd TNV OPYN;
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