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01 | EIZArQrH

To epyaleio Entrepreneurial KPI Dashboard givat évag mépog mou €xel oxedlaoTel yla va fonbroet Ta MOVEMLOTA KL VA AELOAOYHCOUV Kl val
BeATuwoouv TV ekMaideuon TOUG OTOV TOMEQ TNG ETUXELPNUATIKOTNTAG. MapEXEL Eva SopnUéVo aANA EVEALKTO TTAQLOLO TIOU ETUTPETIEL OTA
W6pupata va kabopilouv Kat va LETPOUV TNV poodo toug cUudwva pe Stadopetikolg deikteg anodoang (KPI).

To cUvolo Twv Setktwv anddoong (KPI) mou repthappfavovtal o autd to epyaleio €xel mpotadei pe Baon tn pebodoroyia katdtagng
ETUXELPNUATIKOTNTOC TOoU The Princeton Review kat otoleia amd akadnuaikég LEAETEC TOU poTeivouv peBddoug Hétpnaong yla thv
ekmaibevuon otnv eMXEPNUATIKOTNTA, EEX0PAAILOVTAG LA TEKUNPLWUEVN Kot OAOKANPWUEVN TTpooEyyLan otnv afloAoynon. Ot Seikteg autotl
QVTLKATOTTPIOUV BACLKEG TTTUXEG TNG EKTTABELUONG OTNV ETUXELPNLOTIKOTNTA, OO TO EKTIALSEVUTIKO TIEPLEYOUEVO £WE TNV EMLTUXLA TWV
anodoitwy.

Elval onpavtiko va avadepBel OTL TA MAVETLOTI L0 LITOPOUV VO TIPOCOPUOCOUV TO EPYANELO OTLG CUYKEKPLUEVEG AVAYKEG TOUG, ETUAEYOVTAG
TOUG TILo OXETKOUG Seikteg KPI, kaBopilovtag Toug oTdXoug Toug Kat tpocBEétovtag akdpn Kot véoug Selkteg, avaloya Le TLG avaykeG. To
epyaleio XpNOLUEVEL WC TPOTELVOUEVO ONUELO EKKiVNONg, Tipoodépovtag eueAtéia yla TV eUOUYPAUULON E TOUG LoVaSIKOUG 0TOXOUC KABe
16pupaTOC.

To epyaleio neplAappavet:

® [lpotewvopevouc Seikteg KPl o€ OKTW KATNYOPLES, EMTPEMOVTOG OTO TTAVETILOTA LA va TtapakoAouBouv Tnv anodoon f va
€L0AYOUV ToUG S1koUG Toug deikTeg. OL TpoKkaBOopPLOUEVEG KAaTnYopieg tepAaBAvouV:

Axkadnuaikd kat Mpoodepodueva Npoypdppota
EMTAOKN KAl GUMKETOX TWV poLtnTwy

YrootrpLén amo to SLEOKTIKO TTPOCWTTLKO KL TO iSpupa
Emuxelpnuatikn erutuyia anodoitwyv

OlovopLkol opot Kal Blwotpuotnta

OLlKOGUOTNUA ETIXELPNUATIKOTNTAG KOL CUVEPYOOLES
Blwpartikn pabnon kat Staywviopol

O O O 0 O O O O

Wnolakn Kal TEXVOAOYLKI) EVOWUATWON

*  Ta dpluata uropouv va kaboploouv Toug §IKoUE ToUg 0TOXOUG amddoonG WoTe Vo EUBUYPAUULOTOUV HE TOUG OTPOTNYLIKOUG OTOXOUG.
®  Ta MAVEMLOTAULO UopolV va avaBEsouv Tnv eubuvn yla kaBe deiktn anddoong (KPIl) og GUyKEKPLUEVA TUAMATAL.
e To epyaleio mapakolouBel autopata tnv poodo, uTtoAoyileL TIC AMOKALCELS KOl ETILONUOLVEL TOUG TOWELG TTOU QTTALTOUV TIPOCOYX).

®  Ta MAVEMLOTAULO LITOPOUV VO TEKUNPLWVOUV TA EMITEVYHATO EMLOUVATITOVTOC CUVSECHOUG, apXeia Kol EKBECELG yLa TNV UTIOOTAPLEN TNG
napakoAouBnong tng anddoonc.
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02 | NQz NA XPHZIMOMOIHZETE TO EPTAAEIO

KateBdote to apxeio Excel: BeBatwOeite OTL OL LOKPOEVTOAEG Eival EVEPYOTIOLNUEVEG YLa AP AELTOUPYLKOTNTAL.

E§epeuvnote Tov mivaka eAEyxou:
a. Avoifte to apyelo Excel kat ehéyEte Toug Stabéatpoug Seikteg KPI oto pUANO «Overview».
b. To dpUALo «Overview» mapéyet pia cOvoPn dAWV Twv TPOTEWVOUEVWY KPI.
C. AnoduUyete va tpomoroloete aneubeiag tn Sopr autol tou GpUANoU.

PuBuiote to epyaleio:

a. MetaBeite oto dpUAO «PUBULON» YL VO TIPOCAPUOCETE TO EPYOAEI0 CUUPWVA UE TLC AVAYKEG TOU LEPUHATOC OO,

b. NpocBéote ) tpononotfiote katnyopieg KPI wote va euBuypappilovTal Ue TIg TPoTEPALOTNTES TOU LEPUHATOG.
C. Oplote kat mpooBéote ta appodia TuRpata mov Ba eivat umelBuva yla kabe KPI.

Npoocélopiote T oxeTikd KPI:
a. MNpoaoblopiote Toug deikteg anodoaong (KPI) mou cuvadouv pe Toug 0TOXoUG Tou LEPUATOS Oa.
b. Edv évag Seiktng KPI Sev eival anapaitntog, amiws Staypdte To avtiotoxo puALo.
C. Eav amouwrouvral emumAéov KPI, mpooBéate ta akolouBwvtag tig 0dnyieg oto dpUANO «PUBULEN».

Npocappoyn Aenttopepetwv KPI:
a. MOAL kaBoplotolv oL amattolpevol deikteg KPI, mpooapudote ta pepovwpéva GUAN TOUG.
b. Oplote otdxoUG amo6Soong, MPOBEGHLES, APHOSLO THAKOTA Kot GANEC APXLIKEC AETITOEPELEG.

NapakoAoVBOnon kau kataypadr npoddou:
a. Evnuepwvete taktikd ta ¢UAAa KPI pe véa Sedopéva.
b. XpnolpomoloTe TOUG AUTOUATOMOLNUEVOUG UTIOAOYLOHOUE yLal Vo TtapakoAouBeite TV amdSoon Kot LG TAELS.
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